FEBRUARY 9, 2016

AGENDA ITEM NO. 7

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE PROPOSED INGHAM COUNTY ROAD PROJECTS 

FOR SUBMISSION TO TRI-COUNTY REGIONAL PLANNING COMMISSION 

TO BE CONSIDERED FOR INCLUSION IN THE 

2017 – 2020 TRI-COUNTY REGIONAL TRANSPORTATION IMPROVEMENT PLAN

RESOLUTION # 16 – 043

WHEREAS, federal funding is necessary for major road reconstruction, rehabilitation and resurfacing projects, and bridge rehabilitation and replacement projects; and 

WHEREAS, federal road and bridge project funding requirements include regional coordination of such projects through the Tri-County Regional Planning Commission (TCRPC), which provides regional planning services for Clinton, Eaton and Ingham Counties, and all cities and villages within those counties; and

WHEREAS, the TCRPC project selection process involves review of projects submitted by member local road agencies for regional coordination and alignment with the region’s adopted goals and objectives, and placement of projects selected for federal funding into the region’s Transportation Improvement Plan (TIP); and

WHEREAS, TCRPC has called for projects local road agencies wish to have considered for inclusion and funding in the next, 2017 – 2020 TIP; and 
WHEREAS, per Resolution #12-187, the County Road Advisory Board), consisting of a representative from each of Ingham County’s 16 townships selected by the given township, met to, among other purposes, advise the Board of Commissioners on projects to be submitted for federal funding; and 

WHEREAS, upon reviewing the county road network needs, pavement condition ratings, traffic volumes and input from the various Townships, Road Department staff and the County Road Advisory Board recommend approval of the attached list of county road and bridge projects for submission to TCRPC to be considered for federal funding and inclusion in the 2017 – 2020 Tri-County Regional TIP; and

WHEREAS, several minor changes shown in bold on the separately attached list of proposed Ingham County road and bridge projects in the remaining years of the 2014-2017 Tri-County Regional TIP have been found necessary due to various funding, project cost, and/or other changes, and are thus recommended by Road Department staff and the County Road Advisory Board; and
WHEREAS, the Surface Transportation Program (STP) Subcommittee of the Capital Area Region Transportation Study Committee (CARTS- a sub-unit of TCRPC), of which Road Department staff is a member, among other technical staff of the other TCRPC member agencies, has prioritized the recommended Ingham County 2017-20 TIP project list somewhat differently as shown on the attached project list, which changes Road Department staff was part of making and therefore agrees with, to fit the proposed projects within the annual funding constraints of the various funding programs.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached list of proposed Ingham County road and bridge projects as prioritized by the CARTS STP Sub-Committee to be considered for federal funding and inclusion in the 2017 – 2020 Tri-County Regional TIP per the TCRPC’s project selection process.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the changes shown in bold on the attached list of proposed Ingham County road and bridge projects in the remaining years of the 2014-2017 Tri-County Regional TIP.

COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  None     Approved  2/02/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Case Naeyaert

          Nays:  None     Absent:  Schafer     Approved  2/03/2016
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MEMORANDUM
to: William M. Conklin, P.E., Managing Director
from: Robert H. Peterson, P.E., Director of Engineering
subject: 2015 - 2018 Transportation Improvement Program (TIP) and Construction Schedule
date: November 16, 2015
2015 Projects: Eunding TIP Total Match
Lake Lansing Road - I-69BL to Lac Du Mont (reconstruct) Urban STP $1,482,100 $214K
Michigan Avenue - Waverly Road to City Limits (resurface) 2014 MI-RRR $1,700,000 $ 00K
Kipp Road — US-127 to Dexter Trail (resurface) TEDF-A&STP $1,182,200" $ 00K
Holt Road (Ram) Pathway — Eifert Road to Kahres Road CMAQ $1,487,000 $ 00K
JNL TEDF office expansion - Okemos Road south of I-96 TEDF-A& JNL $2,595650° $ 00K
Columbia Road Bridge over Doan Creek (rehabilitation) Local Bridge $153,000 $ 8K
Meech Road Bridge over Doan Creek (rehabilitation) Local Bridge $125,000 $ 6K
Clark Road Bridge over Deer Creek (rehabilitation) Local Bridge $136,000 $ 7K
Hull Road Bridge over Sycamore Creek (replace) Local Bridge $335,000 $ 17K
Kipp Road - US-127 to Hull Road (pedestrian enhancements) Safety $230,200 $ 00K
Marsh Road Bridge over CN Railroad (emergency repairs) Local Bridge $115,000 $ 10K
$262K
2016 Projects:
Marsh Road Bridge over CN Railroad (replace) Local Bridge $1,500,000 $ 75K
JNL TEDF office expansion grant - Okemos Road @ Jolly Road TEDF-A & NHPP $1,435,000° $ 00K
Holt Road - Grovenburg Road to Aurelius Road (resurface) Urban STP $1,609,500 * $355K
Park Lake Road — M-43 to Merritt Road (resurface) Urban STP $609,000° $111K
Barnes Road — Onondaga Road to Aurelius Road Rural STP & D $ 90,0002 $ 26K
Haslett Road — Shaftsburg Road to Horstman Road Rural STP & D $180,0002 $104K
Holt Road — Meridian Road to Zimmer Road Rural STP & D $250,0002 $ 75K
Aurelius / Byrum/ Kinneville Roads (resurface) Rural STP& D  $1,035,335 $ 00K
‘ — — S $-50K
$746K
3 i urface Urban-S : $103K
JoIIy Road Doble Road to Merldlan Road (resurface) Urban STP $1, 044 000 $190K
Cedar Street — CoIIege Road to Leglon Drive (reconstruct) TEDF-A $2 187,500 ° $ 00K
: SrAa $-94K
Delhl Twp RAM Tra|| II - Elfert & HoIt to Veteran s Park CMAQ $696 440°% $ 00K
Columbia Road Bridge over the Grand River (replace) Local Bridge $1,600,000 $ 80K
Zimmer Road Bridge over Deer Creek (replace) Local Bridge $450,200 $ 22K
Rural Countywide Chip Seal (/{CRD force account work) Rural STP $705,924 $141K
$433K
2018 Projects:
Olds Road Bridge over Perry Creek (rehabilitation) Local Bridge $210,000 $ 11K
Olds Road Bridge over Huntoon Creek (rehabilitation) Local Bridge $210,000 $ 11K
Howell Road Bridge over Doan Creek (rehabilitation) Local Bridge $305,000 $ 15K
$ 37K

(The federal TIP for 2018 has not been developed yet. The 2018 projects shown above were selected for funding using
State of Michigan, Local Bridge Program funding. Said funding was granted in late October, 2015.)



[image: image2.png]Funding applications deferred to the lllustrative List due to funding constraints:

Central Park Drive — Okemos Road to M-43 (resurface) Urban STP $915,500 $166K
Lake Lansing Road - Hagadorn Road to |-69BL (resurface) Urban STP $750,000 $136K
Meridian Road - Jolly Road to M-43 (resurface) Urban STP $950,000 $173K
NOTES:

1.

The COffice of Economic Development awarded 2014 TEDF-A funds to improve Kipp Road from US-127 to the
Gestamp manufacturing plant. We programmed 2015 Urban STP funds to complete Kipp Road from the Gestamp
plant, east to Dexter Trail. We requested and received approval that TEDF-A funds be moved to FY 2015. The
Urban STP funds are federal funds and the TEFD-A funds are state funds. As such, the federal funds can be used
to satisfy state’s TEDF-A program match requirements, and the state funds can be used to satisfy the Urban STP
program match requirements. Therefore, no ICDTR match is planned at this time.

The TIP entry was changed in late 2014 after scoping and budget revisions. The funding split is as follows:
Project Funding

Federal STP State D ICRD Total
Barnes Road — Onondaga to Aurelius $55,000 $9,000]  $26,000 $90,000
Haslett Road — Shaftsburg to Horstman $55,000 $21,000] $104,000[  $180,000
Holt Road — Meridian to Zimmer $142,357] $33,090 $74,553 $250,000
$252,357|  $63,090] $204553]  $520,000)

Due to lack of MAP-21 funding during March — May, 2015 (held back 1/3 of region’s funds) implementation of the
HMA patch and chip seal project was delayed from 2015 to 2016 during the May 2015 CARTS meeting.

The Elm Road, Small Urban STP project was voted to be 3rd priority on the Williamston-Webberville Small Urban
Area illustrative list, which corresponds to receiving funding in FY 2016 or 2017. Correspondence received in
October 2014 indicates that EIm Road was not selected for funding FY 2015 - 2017. Due to a programming error,
MDOT didn’t include EIm Road as funded in its FY 2015 — 2017 funded list. ICRD is working toward its funding.

Per discussions with Delhi Township staff, we incorporated the funding scheduled for the proposed 2017
Cedar Street project into the 2015 Holt Road project and lengthened the Holt Road project from
Washington Road to Eifert Road to Grovenburg Road to Aurelius Road. The proposed work involves
converting Holt Road from Grovenburg to Onondaga and Eifert to Aurelius from 4-lanes to 3-lanes,
resurfacing most of the project limits, and new signalization to fit the 3-lane section.

NHPP is a new National Highway System funding category that was created as part of the federal MAP-21
transportation bill. City of Lansing is using 2013, 2014 and 2015 NHPP funding to help constrain the 2013-14 TIP
and utilize the 2015 funds that ICRD was not able to use. ICRD is scheduled to use the 2016-17 NHPP funding.
ICRD proposes to use the funding 2016 = $267,908 and 2017 = $273,266 (advanced construct) for a total of
$541,174 to be the match for the Okemos & Jolly JNL / TEDF-A project.

We propose changing the limits of the proposed 2015 Park Lake Road project to address current pavement
conditions and to maximize the value provided by the federal dollars. The limits were also lengthened to
give ICRD more flexibility without having to amend the TIP when the new federal transportation bill is
realized.

MDOT has a 2015 project that proposes work on the interchange of US-127 and [-96. There work will involve
closing some of the interchanges ramps. A detour for their work may take traffic eastbound on [-96 to Okemos
Road to westbound 1-96. Said detoured traffic will interact with traffic flowing through the JNL Okemos Road
construction traffic.

At its 03-26-14 meeting, the County Road Advisory Board passed a motion to endorse transfer of the programmed
2017 CMAQ funding from the Cedar Street & Aurelius Road roundabout project to the Delhi Township RAM I trail
project. A CMAQ application for the RAM Il trail project was resubmitted in 2015. A CMAQ application was also
submitted for an ICRD project to improve the Hagadorn Road and Mt. Hope Road intersection. Funding for the two
projects was approved by CARTS at its April 2015 meeting. The TCRPC scuttled the ICRD project, but approved
the RAM Il project, based on its application cost. Remaining 2017 CMAQ funds were allocated to the BRT.

Includes $1,750,000 for construction; $437,500 in soft & hard match. Consultant design with Dart providing
match.





